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Top five factors that discourage metro-employee moves:
- art and entertainment in new location (28%) of employees
- jobs for spouse in new location (22%)
- population of new location (21%)
- house resale market in current location (20%)
- quality of schools in new location (12%).

Top five factors that discourage outstate-employee moves:
- price of houses in new location (66% of employees)
- population of new location (60%)
- cost of living in new location (56%)
- outdoor recreation in new location (50%)
- house resale market in current location (50%).

Research Objective 11l: Are employees willing to pursue temporary assign-
ments and what are the most popular and least
popular? 7

(Response to question 21)

° Nearly 90% of the employees indicated they would take a temporary
assignment. Temporary assignments requiring relocation were of least
interest. Temporary assignment to field locations were of greater interest
than St. Paul assignments. Assignments that involved the least movement
within the organization were of more interest than those involving more
movement ("temporary job-same discipline-same division" ranked higher than
"temporary job-other discipline-same division" which ranked higher than
"job in another division").

Metro and outstate employees had nearly the same ordering of
interest in assignments. Metro employees, on the average, expressed an
interest in more of the temporary assignments than outstate employees (3.7
vs. 3.0 temporary assignments per employee).

Among occupational groups there was commonality in the ranking of
interest in temporary assignments. Managerial and technical employees had
the least commonality with the department.

Among work section groups there was a good deal of commonality in
the ranking of interest in temporary assignments. Bureaus-Regional
Administration and Trails and Waterways were most unique.
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Research Objective 12: Do employees feel DNR offers advancement
‘ opportunities?
(Response to question 15)

° Department-wide, 14% of employees believed they had plenty of
opportunity to advance to a supervisory position, and 14% believed they had
plenty of opportunity to advance to an non-supervisory position.

° Department-wide, 42% of employees believed they had no opportunity
to advance to a supervisory position, and 35% believed they had no
opportunity to advance to non-supervisory position.

Employees at higher occupational levels in the organization
believed, in greater proportion, that they had plenty of opportunity to
advance to a supervisory or non-supervisory position than employees at
lower occupational levels.

Parks and Recreation employees were highest (25% of employees) in
their belief that they had plenty of opportunity to advance to a
supervisory position (department average is 14%). Waters employees were
lowest (4%).

Parks and Recreation employees were highest (19% of employees) in
their belief that they had plenty of opportunity to advance to a
non-supervisory position (department average is 14%). Waters employees
were lowest (4%).
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EMPLOYEE QUESTIONNAIRE N ATuRAL:

NATURAL RESOURCES

CAREER PATHS STUDY W DEPARTMENT OF
Dear Survey Recipient:
This questionnaire has been designed to gather information about your current job and career growth satisfaction, and to identify

factors that are important to career advancement. Your responses will be kept anonymous and will only appear in summary form. When
you have completed the questionnaire, please return it in the attached envelope. Thank you for your participation.

SECTION A

First of all, we want to know about your general satisfaction with your current DNR job. Please answer the following questions by circling
the appropriate number on the scale or checking the appropriate box.

1. Overall, would you say your current job is: Very Dissatisfying Neutral Very Satisfying No Opinion
12 3 45 6 7 8
2. How satisfied will you be if you are Very Dissatisfied Neutral Very Satisfied No Opinion
doing the same job 3 years from now? 123 456 7 8
3. How satisfied will you be if you are Very Dissatisfied Neutral Very Satisfied No Opinion
doing the same job 6 years from now? 123 45686 7 8
4. How satisfied will you be if you are Very Dissatisfied Neutral Very Satisfied No Opinion
doing the same job 10 years from now? 12 3 45 6 7 8
5. Would you say your CAREER within Very Dissatisfying Neutral Very Satisfying No Opinion
DNR to date is: 1 2 3 4 5 6 7 8
6. Check the box to the right if you have NEVER been promoted within the DNR. O
7. How many more years would you like to remain in your current job?
[J Less than 1 Year [J 1to2 Years [J 2to 3 Years ] 3to 5 Years
[J 5to07 Years 0 7to 9 Years [J More than 10 Years
8. In your opinion, how qualified are you Not At All Qualified Neutral Very Qualified No Opinion
for a promotion at this time? 1 2 3 4 5 6 7 8
SECTION B

We want to know how important each of the following items is to making your job satisfying.

9. How well does YOUR CURRENT JOB provide you with satisfaction on the items listed below? Please circle the number that best
reflects how well YOUR CURRENT JOB satisfies you. For example, if learning satisfies you and the position you are in today
regularly requires you to learn, then circle one of the higher numbers on the scale provided.

Not At All Satisfyin Neutral Very Satisfying No Opinion
My opportunity to use my skills and abilities is:. ... ..o 0L :
My supervisor's awareness of my skills and abilities is: =« .. .. ..

My control over my own work is: . . oo oo oL s e
The degree to which my job is preparing me for promotion in DNR is:
The degree to which my experience in my current job will qualify
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me for jobs in other state agenciesis: . . . . .o 1 2 3 4 5 6 7 8
The degree to which experience in my current job will qualify me

for jobs in other government institutions is: . . .. ... 1.2 3 456 7 8
My freedom to schedule my day as | see fitiis: . ... oo oo o 1.2 3 45 6 7 8
The exposure | am getting to knowledgeable people outside DNR

in my resource management fieldis: . . . .. ... ... ... .. 123 45 6 7 8
The exposure | am getting to knowledgeable people inside DNR

in my resource fieldis: . . . . ... ... ..o 1 2 3 45 6 7 8
The effectiveness of my work effortsis: . . . .. ... ... ... .. 1 23 456 7 8
The challenge of the tasks | work onis: . . . . . ... ... .. ... 1 2 3 4 5 6 7 8
The authority | am given to make decisions, without having to

clear them with my supervisor, is: . . . . . . ... ... ... .. 1 23 456 7 8

10. Now that you've rated the satisfaction of your current job, please circle the number that best reflects how important each of the
items listed below is to making YOUR CURRENT JOB YOUR IDEAL JOB.

Not Very Very Important
Important to Me Neutral to Me No Opinion

My opportunity to use my skills and abilities is: . . . . ... .. .. ... 123 45 6 7 8
My supervisor's awareness of my skills and abilities is: . . . . . . . . .. 1 2 3 4 5 6 7 8
The opportunity | have to do things a new way is: . . . . . . . ... ... 1 2 3 45 6 7 8
My freedom to do the job my way is: . . . . . . . .. .. ... ... ... 12 3 45 6 7 8
My opportunity to be involved in decision making is: . . . . . . ... . .. 12 3 456 7 8
My opportunity to do new and different thingsis: . . . . .. .. .. ... 12 3 45 6 7 8
My level of interest in the subjects | work onis: . . . .. .. .. ... .. 1 2 3 4 5 6 7 8
My opportunity to set my own work priorities is: . . . .. .. ... 1 2 3 45 6 7 8
The new things that I learnare: . . . . . .. ... ... ... ... .. ... 1 2 3 456 7 8
My control over my own work is: . . . . ... 123 45 6 7 8
The degree to which my job is preparing me for promotion in DNR is: . . 1 2 3 45 6 7 8
The degree to which experience in my current job will qualify me

for jobs in other state agenciesis: . . . . .. . .. .. ... ... .. 123 45 6 7 8
The degree to which experience in my current job will qualify me

for jobs in other government institutions is: . . . . . .. .. ... .. 12 3 45 7 8
My freedom to schedule my day as | see fitis: . . ... ... ... ... 1 23 456 7 8
The exposure | am getting to knowledgeable people outside DNR

in my resource management fieldis: . . . . . .. ... ... 12 3 456 7 8
The exposure | am getting to knowledgeable people inside DNR

in my resource field is: . . . . .. .. ..o 123 45 6 7 8
The effectiveness of my work efforts is: . . . . . . .. ... ... ... . 1 2 3 45 6 7 8
The challenge of the tasks I work oniis: . . . . . . ... ... ... ... 1 23 456 7 8
The authority | am given to make decisions, without having to

clear them with my supervisor, is: . . . . . . .. . ... .. .. ... 1 2 3 45 6 7 8




SECTION C

Career growth means increasing your knowledge, skills and abilities-in your current job, as well as advancement to a higher level. With
this definition in mind, we want to know how you feel about your current opportunity for career growth in DNR. Please circle the number
that reflects how strongly you agree or disagree with each of the following statements about your career growth while in your current job.

11.

12.

13.

14.

15.

16.

17.

18.

19.

I have sufficient on the job opportunities to develop new knowledge.
Strongly Disagree Neutral

1 2 3 4 5 6 7

| have sufficient on the job opportunities to develop new skills and abilities.

Strongly Disagree

Strongly Agree

Neutral
1 2 3 4 5 6 7
I’'m given sufficient opportunity to develop new knowledge through formal training.
Strongly Disagree Neutral
12 3 4 5 6 7
'm given sufficient opportunity to develop skills and abilities through formal training.
Strongly Disagree Neutral
12 3 4 5 6 7
How much opportunity for advancement do you feel that the DNR currently offers you:

Strongly Agree

Strongly Agree

Strongly Agree

To a supervisory position? No Opportunity Neutral Plenty of Opportunity
1 23 45 6 7
To a non-supervisory position? No Opportunity Neutral Plenty of Opportunity

1 23 45 6 7

No Opinion
8

No Opinion
8

No Opinion
8

No Opinion
8

No Opinion
8

No Opinion
8

How much opportunity for movement between different positions do you feel the DNR offers you? Circle the appropriate number for

each of the categories listed below.
Movement between sections within your division, bureau or individual unit?
No Opportunity Neutral

12 3 45 6 7

Plenty of Opportunity

Movement between divisions, bureaus and individual units?

No Opportunity Neutral Plenty of Opportunity
1 2 3 4 5 6 7
Movement between state agencies? No Opportunity Neutral Pienty of Opportunity

1 2 3 4 5 6 7

No Opinion
8

No Opinion
8

No Opinion
8

A specialist is a person with detailed skills in a specific branch of study, research or work. A generalist is a person with broad skills
in several areas. Please consider the variety of job duties and the breadth of knowledge, skills and abilities that your current job

demands of you. Would you say that your job requires you to be more of a specialist or generalist? (check only one)

[ Specialist [ Generalist {J No Opinion

If the variety of job duties and the knowledge, skills and abilities required by your job were broadened to make you more of

a generalist, how would that change your CAREER OPPORTUNITIES? (circle the appropriate number)
Decrease My Increase My
Career Opportunities Neutral Career Opportunities

1t 2 3 45 6 7

No Opinion
8

If the variety of job duties and the knowledge, skills and abilities required by your job were broadened to make you more of

a generalist, how would that change your JOB SATISFACTION? (circle the appropriate number)
Decrease My Increase My
Job Satisfaction Neutral Job Satisfaction

1.2 .3 4 5 6 7
How WILLING ARE YOU to pursue each of the following to advance your career? (circle the appropriate number)

Very Unwilling Neutral Very Willing
A supervisory position? . . ... ..o oo 1 2 3 45 6 7
A non-supervisory position? . . . . .. Lo o oL 1 2 3 4 5 6 7
An unclassified* political appointment? . . . . . . . ... ... .. 12 3 45 6 7
An unclassified” non-political position? . . . . . . .. .. ... .. 12 3 456 7
A lower level position to get experience in another
division, bureau or individual unit? . . . . . .. . ... ... .. 1 2 3 4 5 6 7

A lateral transfer into another division, bureau, or
individual unit?
A lateral transfer to another discipline in your current
division, bureau or individual unit?
A lateral transfer from a central office position to a field

_
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A lateral transfer to another state agency?
A promotion to another state agency?
Return to school at MY OWN expense? . . . . . . . ... . ...
Return to school at DNR expense?
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Accept additional job tasks?
Accept a temporary assignment to another discipline?
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*An unclassified position differs from a classified position in that an appointee to an unclassified position is not hired through the
competitive examination process. Unclassified positions are not permanent and therefore do not have the same longevity and/or

security as an appointment in the classified service.

Is there a specific position in DNR that you would LIKE TO OBTAIN within the next five years? (check the appropriate box)

0 NO (IF YOU ANSWER NO, GO DIRECTLY TO QUESTION 20)
[J YES (IF YOU ANSWER YES, PLEASE CONTINUE WITH THIS QUESTION)
19a. Have you identified a course of action to prepare you for that job?

CINO (IF YOU ANSWER NO, GO TO QUESTION 19d)

] YES (IF YOU ANSWER YES PLEASE CONTINUE)

19b. Which of the following have you done or do you plan to do to prepare you for that position? (check all that apply)
Obtain formal training or education

Acquire experience in a lower job classification with different duties

Get more experience in your current job

Gain experience in the same classification at the same salary with different duties

Obtain experience in a different classification at the same salary with different duties

Obtain experience in a higher salary job in DNR

Other (please specify)

oooogon




20.

19¢c. What do you think are your chances of acquiring the position in the next five years? (circle the appropriate number)
No Chance Neutral Excellent Chance No Opinion
12 3 45686 7
19d. Please list the code from the classification list included with this questionnaire that corresponds to the classification you want
to obtain in the next five years.

CODE [J Check here if the position is missing from the list

Which of the following steps would most increase your qualifications for a promotion you might desire? In the boxes provided below, place
the number of the step that would most increase, second most increase and third most increase your qualifications for promotion:
MOST INCREASE 1. Obtain formal training or education

Get experience in a LOWER JOB CLASSIFICATION with different duties

Acquire more experience in YOUR CURRENT job

Obtain experience in the SAME CLASSIFICATION at the SAME SALARY RANGE
THIRD MOST INCREASE with different duties

Get experience in a DIFFERENT CLASSIFICATION at the SAME SALARY RANGE
Obtain experience in a HIGHER SALARY RANGE job in DNR

7. Other (please specify)

SECOND MOST INCREASE

>N

I

o o

SECTION D

We are concerned about your interest in pursuing a variety of actions that may result in career growth. The following questions will help
us measure your interest in some of those actions:

21.

22.

I'would be interested in a TEMPORARY assignment to: (Check all that apply)
L] A field position within commuting distance of my current residence

[ A central office position requiring me to temporarily relocate my residence
[J A field position requiring me to temporarily relocate my residence

[J A central office position within commuting distance of my current residence
[J A position in my current discipline in my division, bureau or individual unit
[J A position in another discipline in my division, bureau or individual unit

[J A position in another division, bureau or individual unit

We want to know how a number of factors might affect your decision to take a position requiring a move to a new work location.

Listed below are factors commonly mentioned by employees considering a position requiring a move. Please read the list over, add

any factors important to you. Then, in the boxes provided below each statement, tell us if that statement would encourage or dis-

courage you to accept a LATERAL TRANSFER from your current location to a work location OUTSIDE THE METRO AREA by
checking the appropriate box.

Would Would
Encourage Me Discourage Me  No Opinion
The amount of moving expenses that will be paid by the department:

The ability of my spouse to get a job where | will be living: ... . . ..
The population of the place where | would be living: . . ... ... "
The art and entertainment available where | will be living: . . . . . . .
The outdoor recreation available near where | will be living: . . . . . .
The cost of living where | will be living: . . . . . . . e e
The number of DNR employees where | will be living: .. .. .0 .
That my supervisor will be in the same location where | will be working: .
The likelihood of developing new friends with: similar interests where

Other (please list)

Other (please list)

Ooooood Oboooooooog
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23. In your opinion, how important are each of the following factors in restricting movement between divisions, bureaus and individual

24. How interested are you in receiving each of these career services? (circle one)

units. Circle the number that best reflects how you feel about each statement.
A lack of people qualified to move between divisions, bureaus and individual units makes movement difficult.

Strongly Disagree Neutral Strongly Agree No Opinion
12 3 4 5 6 7 8
The examination rating system makes movement difficult.
Strongly Disagree Neutral Strongly Agree No Opinion
12 3 45 6 7 8

Hiring authorities select people from their own division, bureau or individual unit rather than people from
another division, bureau and individual unit and this makes movement difficult.
Strongly Disagree Neutral Strongly Agree No Opinion
12 3 4 5 6 7 8

Not At All interested Neutral Very Interested No Opinion
Training on career planning . . . . .. ... ... ... ... 12 3 4 5 6 7 8
Career advice . . . . . . . . .. .. 12 3 45 6 7 8
Information about career paths . . . . . . . ... ... ... 1 2 3 4 5 6 7 8
Information about job requirements . . . . . ... .. ... 12 3 4 5 6 7 8
25. How much do you know about career opportunities for you in DNR? (circle one)
Almost Nothing Neutral A Whole Lot No Opinion
123 4567 8
26. How much do you know about career opportunities for you in state service? (circle one)
Almost Nothing Neutral A Whole Lot No Opinion
12 3 4 5 6 7 8

CONTINUED ON BACK SIDE




SECTION E
In order to use this information we need some data about DNR’s work force. This will allow us to find out if attitudes, opinions and levels

of

of
27

28.

29.

30.

31.
32.

33.

34.

35.
36.

37.
38.
39.
40.
41.
42.

43.

satisfaction are related to things like classification, age, location, length of career and other historic factors.

All of your responses will be kept anonymous. The answers you provide will be used to summarize the attitudes and career plans

department employees. Your answers will always be grouped with the answers of others so that no employee can be identified.

. Circle the category that includes your current age:

25 OR LESS 26 THRU 30 31 THRU 35 36 THRU 40 41 THRU 45 46 THRU 50 51 THRU 55 56 THRU 60 OVER 60

Please check the one category below that best represents your highest level of education.
] Less than 12th Grade [J 2 Year College Degree [J Masters’ Degree or Equivalent Degree
J High School Diploma [J 4 Year College Degree J PhD

[J Technical School Diploma
Is your spouse currently employed? ] YES [0 NO ] 1 DONT HAVE A SPOUSE
If YES, is it full or part time employment? [J FULL TIME ] PART TIME
Does your spouse work for DNR? O YES J NO
Please fill in the blank below with the code of your current civil service classification as shown on the listing enclosed with this
guestionnaire. — -~ CODE
Fill in the blank with the number of years you have been in your current position. _________ YEARS

Check your bargaining unit.
[0 AFSCME (Craft, Maintenance & Labor) . . . . . . . . .. (202) O LAW ENFORCEMENT . . ... .. ... ... (201)
[0 AFSCME (Service) . . . . . . . v o v v i it oo (203) [0 MANAGERIAL PLAN . . . . ... ... .... (220)
[J AFSCME (Clerical) . . . . . .. ... .. ... .... (206) OOMAPE . . . .. o (214)
[0 AFSCME (Technical) . . . . .. . .. ... ... ... (207) OMGEC .. ... ... .. .. . ... ..., (212)
(0 COMMISSIONER’S PLAN (Confidential) . . . . . .. (217) OOMMA .o (2186)
0 COMMISSIONER’S PLAN (Nonrepresented) . . . . . (219) [0 COMMISSIONER’S PLAN (Insufficient Work Time) (218)
Check the division, bureau or individual unit in which you currently work. (check only one)

[ Citizen Participation [0 Forestry [J Planning

] Commissioner’s Office O Lands [J Regulatory and Legislative Services

[] Enforcement [] Licenses [ Regional Administration

[J Engineering O Minerals [J Special Programs

[l Field Services [0 Minnesota Environmental O Trails and Waterways

[0 Fish and Wildlife Education Board J Waters

[0 Parks and Recreation O Youth Programs

Check each of the DNR divisions, bureaus and individual units you have worked for: (check as many as apply)

[0 Citizen Participation [J Lands [J Planning

[ Commissioner’s Office [J Licenses 0 Records and Office Services

] Enforcement 0 Management Information Systems [] Regulatory ana Legislative Services

[J Engineering OO0 Minerals [J Regional Administration

[0 Field Services 0 Minnesota Environmental ] Special Programs

[0 Financial Management Education Board [J Trails and Waterways

O Fish and Wildlife [] Parks and Recreation [0 Waters

[] Forestry [0 Personnel (J Youth Programs

O Internal Audit Unit
How many different agencies of Minnesota state government have you worked for? — AGENCIES

How many years, in total, have you worked for DNR? (Please include all years, whether or not they are part of your current continuous
service.) - YEARS :

How many consecutive years have you worked at your present work location? . YEARS

How many consecutive years have you lived in the community in which you currently live? -~ YEARS

How many total years of work experience have you had in the DNR central office? — YEARS

How many total years of work experience have you had in DNR field offices? —e . YEARS

How many years, in total, have you worked for the state of Minnesota? _ __ YEARS

How many years, in total, have you worked in similar areas of specialization for government employers other than the state?
YEARS

How many years, in total, have you worked in similar areas of specialization for private employers? _ _ YEARS

THE FOLLOWING QUESTIONS ARE FOR AFFIRMATIVE ACTION RELATED DATA:

44
45

46.

47.

. Are you male or female? O MALE [] FEMALE
. Are you a member of a racially protected class? (AMERICAN INDIAN, BLACK, ASIAN/PACIFIC ISLANDER or HISPANIC)

] YES 0 NO
Do you have a disability that substantially limits one of life’s major activities such as walking, caring for yourself, seeing, hearing,
speaking, performing manual tasks, breathing, learning, working? Do not answer “YES” to this question if, for example, you have a
visual problem corrected by glasses. J YES J NO
Did you serve in the military service of this country during the period from August 5, 1964 to May 7, 1975 and separate under honor-
ble conditions from any branch of the armed forces of the U.S. after having served on active duty for 181 consecutive days or by
reason of disability incurred while serving on active duty? O YES 0 NO

SECTION F
FOR YOUR COMMENTS:

Please use the following space (and additional pages if necessary) to describe what you think about career advancement opportunities in the
DNR to date, and what you want to see the DNR do in the future to increase opportunities for career advancement.

RESPONDENT IDENTIFICATION NUMBER:

This respondent identification number is for the use of the Research Section
in the Office of Planning only. The number will be used to mail additional
questionnaires to you if you have not returned the questionnaire after one
week. When you have returned your questionnaire, the Office of Planning will
destroy your respondent identification number. The number will not be used
to connect you to your responses. If you have any questions about this
number or the temporary use of it, please call Bill Becker at 296-3093.

Place in return envelope and drop in mail.
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